
Acorn Under Fives (Birstall) Reg charity No 103095 

Highcliffe Primary School Community Centre, Greengate Lane, Birstall, Leicester LE4 3DL 
Telephone: 0116 2672795 

www.acornunderfives.co.uk 
 
AGM Meeting - 1st October 2015 

 
Those Present: 
Jackie, Tania, Charlotte, Tammie, Becky, Julia and Laura 
 
Apologies: 
Debbie, Miriam, Karen, Sarah, Lindsey, Richard, Hayley and Rachel 
 
Minutes of the previous AGM 
 
Circulated the day prior to the meeting, read by all in attendance and signed off. 
 
No matters arising from those. 
 
Matters Arising  
 

 Appointment of chairperson and treasurer. 

 New committee members. 
 

Nomination forms for chairperson Charlotte, Treasurer Tammie, Secretary Becky and 
committee members Julia, Hayley, Richard, Rachel, Laura all proposed and seconded. All 
new committee members voted in. 

 
Chairpersons Report 
 

Would like to thank all the staff for their hard work and committee members for the last year. 
For the future we need to spread the word a little bit and make the committee more of an 
inclusive group and see what we can do to make it a more parent group. Circulate 
information.  
 
Think of some different things to do for the trips.  
 
Could ask mums, face to face, personally invite them.  A more personal touch to invite them.  
 
Trips – suggestion that one of the leaders attend as well but it will have to be someone who 
is not on shift that day because the staff on shift are required in Acorn as the session is still 
on for the children that do not attend the trip. 
 
Facebook group for all current members and new members. Charlotte will set that up. 
 
Lovely playgroup, cannot fault the way it is run. Children happy. Came in the other day, all 
calm. Very difficult to get people involved but communications are done in a different way 
now so need to move forward with that. Try and get parents more involved.  
 
Jackie -  
Story café – reading books with props, visual aids, voices, build activities from that story, 
Friday mornings or afternoons, to try and get parents into group. Trying to get to parents it is 
about doing more than just reading the words, having those skills and parents understanding 
those skills to help the children. Need a staff meeting to get that off the ground.  
 



Treasurers Report 
 
Tammie - based on this half year, taken over as of June, made £48,000 income to October, 
expenditure £49,000. £35,500 in grants and fundraising £811 (sports day, Easter bonnet). 
Largest expenditure salary, then consumables. 
 
End of last year made £1087, income over expenditure. 
 
Ideas of how to get income in. Look at amount pay accountant and what he does.  
Accountant doing the payroll, amount of time it takes, he sorts out how much?, Tammie 
actually makes payments.  
 
Tammie prefers income in separate envelopes to make things easier. I.e. fees, trips, lunch, t 
shirt payments. Alternative give Tammie the figures and Acorn pay direct into account. 
 
Tammie has submitted financial accounts for the last three years to the charity commission. 
 
Pre-School Manager’s report - Jackie 

 

 Busy year and positive feedback from the questionnaires about staff and their rela-

tionships with parents and the children. (Feedback: most graded 10. Very positive 

comments. Improvements suggested re: signing out, space when collecting, extend-

ing hours) 

 Many thanks to Debbie, Tania, Miriam, Janet, Sarah and Nicola. 

 Hayley left in the spring term to start her maternity leave and we hope that she is en-

joying her time off with her daughter Eva.  

 Fortunately, we have been lucky to find a replacement who fits into the team well – 

Nicola. She has a level II and is looking to complete her level III whilst she is in the 

setting.   

 Jill supported a child with additional needs for the spring and summer terms and he 

made considerable progress with her help. Jill is continuing to be part of the team as 

the lunchtime supervisor every day and provides extra cover when needed. At the 

end of the summer term, Jill completed her level III in childcare within the setting in 

conjunction with Stephenson College. Thanks to Jill. 

 Karen continues to run the Toddler group and many of the parents report that it is a 

good way to meet others and build long term friendships. 

 Although we have funds in bank we need a redundancy fund, 3 months salary needs 
to go into a separate account.  

 Had a visit from the dental hygienist. Gave a talk to the children, Milo the monkey. 
Spoke about brushing their teeth, how to do it and assisting them until they are 
seven. Very beneficial. Coming back in December. 

 
Training  

 Provider Briefings every term put on the Leicestershire Education Authority and keep 

up to date with current changes in relation to early years.  

 Safeguarding on-line 

 Behaviour Management 

 Basic Food Hygiene 

 Mathematics 

 Preschool Link meetings – Parents, Maths, Phonics 

Student Placements 
Loughborough College – 2 days per week. Reliability? 



DeMontfort University – Speech and Language – Now receive payment 
Northampton University – EYT placements - £8.00 per day – involves mentoring 
 
Volunteers 
Welcomed – need DBS checks – Hayley Smith comes and helps Friday mornings. 
 
Events 

 Christmas play 

 Easter Bonnet 

 Summer Fair 

 Sports day 

 Donkey Sanctuary  

 Cedars Fair (had a stall there) Most events in the Tara Palmer-Tompkinson Centre.  
Chris Swan and Hugh appreciated us turning up. 

 
Equipment 

 Wooden chairs, wheeled toys, media toys, wooden train track and engines, I-pads, 

Fridge, Frozen toys, New cushion covers and curtains, Sails, Mud kitchen 

 New finger guard on the door (a child got his finger caught and lost his nail). 
 
Achievements 

 Full days – Monday-Friday, SEND Local Offer written, Facebook page introduced, 

Welcome evening revamped, DBS checks done and enrolment with update service, 

New planning sheets, Trackers to ensure coverage of all Letters and Sounds activi-

ties, Supervision agreements and supervisions 

Self-evaluation 

 SEF – Development Plan. Training Plan, Cultural and Diversity Audit, Cohort Analysis 

 Questionnaires Evaluation  

Future developments 

 Expansion - approached by Cedars to do another setting. Will be a slow process. 
Proposed it could be in the new school on Hallam Fields or somewhere on the 
Cedars site. Talks about who will govern it, school or stay as we are.  If we go under 
the school not easy because the way we are set up. Would lose governance of how 
to run it. If we closed the pre school Learning Alliance would take all our possession 
and distribute them to similar groups because we are a charity. Would like Acorn to 
remain under the Acorn umbrella.  

 Electronic Learning Journey – we want to move onto these but it will be expensive. 
Some looked at not very personal, they generate a statement that is not necessarily 
linked to the child. ‘Tapestry’ is what school use and then use elements of that. Trial 
over the summer, spoke to Kulship again. Keeping photos, links to learning on 
tapestry but keep the written ones for photos and reports. CD/DVD writers for discs 
for journeys to give parents. 

 Visits into the community - Would like to do more trips in the community. Need to 
consider toileting. Shops, post office, park. Involve parents.  

 Website - We need to get some bits together for Kulship to put on the website. 
Maybe a questionnaire to parents to see what they want to see on the website.  

 Wifi/Mini iPads – currently no Wifi in Acorn. Need mini iPads and Kulship will link 
them all together. We will need 7 iPads. 

 Looking a ‘persona dolls’ (dolls that have characters). Helps with childrens emotions.  
 

Ofsted 



We are due an inspection. Ofsted like to see tracking of children who started group, report 
(profile for leavers), baseline assessment then when they leave who how much progress 
they have made.  End of each year I do an analysis, mathematics not as good as some of 
the other areas. Ofsted want you to track the vulnerable children the most. Of 45 children 
that left, 15 grandparents had a lot of care of them. Have to plot it all on a grid and put it in 
percentages.  
 
From 1st September the way Ofsted inspects is under the same streamline as schools. So 
now get half a day notice. Early years inspection handbook, used by inspector, has all the 
criteria in and how they make the judgements, tells you exactly what they are looking for. 
 
Each year for Ofsted write a target, development plan. Early years pupil premium, Ofsted 
very hot on that. They will select 2-3 children they will track and they will look at their 
assessments, observe staff. Observe manager with staff. Want to see me give feedback to 
staff on their performance, called joint observation. 
 
All policies updated and signed. 
 
Committee members  
Thanks to all the committee members for their help this year and we would welcome them to 
give the same support next year. 
 
Tanya – the staff would like to say thank you to Jackie for all her support. 
 
Toddlers Leaders Report 
 
Karen not in attendance however provided the following report. 
 
I have now been the Toddler Leader at Acorn Under Fives for the past 6 years. The group 
continues to thrive and has become a well established part of the Acorn experience for 
children from 12 months to 3 years. The transition from toddlers to pre-school is generally a 
smooth move to the next phase of the child’s development both socially and educationally. 
 
The two sessions run back to back on Monday mornings. The 9.15am session is always the 
most popular and largely runs at maximum numbers. The 10.45 session is becoming more 
popular and runs with around 10 to 12 toddlers.  
 
This summer was fairly tough recruiting new people to fill 13 places lost to pre-school or 
moving away.  I am pleased to say that this has been achieved. During the summer I took 
every opportunity to mention the group to Mums, Dads and Grandparents when appropriate 
opportunities arose in the park or at the shops in the village.  Word of mouth 
recommendations from past or existing members have also been beneficial in bringing in 
new people.  
 
Toddler Figures: 
1 Sept 2014 to 6 July 2015  (school year) 
188 Toddlers. Generating Fees of £3197.50 
 
In terms of the number of toddlers attending the sessions they have increased from 149 in 
my first year to 188 this last school year. There was an exceptional year 2012/2013 of 246 
toddlers perhaps a baby boom year!  Prior to my appointment I understand the numbers to 
be around 120 Toddlers. 
 
There will be an advert in the October edition of the Birstall Post in the Notice Board section 
promoting the sessions. It would be great to attract a few more.  Please will everyone 



continue or make it part of your weekly, daily or even hourly conversations to mention the 
Toddler group.  There are still families out there who are unaware of the group, even if they 
know of the Pre-school. 
 
My mission this last term was to source a small climbing frame or some kind of climbing 
experience, age appropriate for the toddlers. I have not been successful.  It needs to be put 
up and dismantled at the end of the day to a size that will allow access through the 
Community room door to be stored away.  If anyone has an idea or knows of something that 
may meet this criteria please let me know. 
 
My First Aid Certificate has been updated through Highcliffe. 
 
Social 

Xmas meal proposed to take place at the White Horse 
Xmas menu starts from 1st December 2015 
2 courses £13-95/£16-95 dependent on date (start and main or main and desert) 
3 courses 16-95/£19-95 dependent on date 
Need some dates ASAP (possibly avoid the 4th which is the Birstall light switch on)  
£10 deposit required non refundable. 
 
Fundraising 

Xmas nativity play – 4th or 11th December 2015 dependent on when school lets us have the 
hall – volunteers required. 
Approach Rachel Ince to do photos in Xmas outfits. 
Donations for raffle and cakes welcomed. 
 
Tree festival at the Methodist church.  Acorn staff sort that out. 
 
Xmas party 18th December 2015 – volunteers required. 
 
Next Meeting 
Thursday the 26th November 2015 at 7-30pm. 


